





The Belmont Board of Selectmen are proud to dedicate this Town report, not to a single
individual, but to all the Town employees. This has been a great year for the Town and it has been
because of their hard work, diligence, and sacrifice. While we have sought to specifically recognize
only employees, we understand that much of our success is a result of the work of volunteers and
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FIRST CONGRESSIONAL DISTRICT
FIRST COUNCILOR DISTRICT
SECOND STATE SENATORIAL DISTRICT
UNITED STATES SENATORS
Judd Gregg of Greenfield
Robert Smith of Tuftonboro
STATE SENATOR OF NEW HAMPSHIRE
Edward (Ned) Gordon
REPRESENTATIVES TO TH E GENERAL COURT
Gordon E. Bartlett of Belmont
James Pilliod of Belmont








Granted May 20, 1727, as a part of GILMANTON
Incorporated June 21, 1859 as UPPER GILMANTON
Incorporated June 24, 1869 as BELMONT
Total Area: Land 29.8 square miles
Water 1 .6 square miles
Population: 1970 Census 2,493
1980 Census 4,026
1990 Census 5,796
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DATES TO REMEMBER
January 1 -Fiscal Year Begins
January 22 -First day for Candidates
to declare for Town
Election
February 31 -Last day for Candidates
to declare for Town
Election
March 11 -Annual Town Meeting
March 15 -Annual Town Meeting
March 21 -Annual School District Meeting
March 1 -Last day to file for Veteran's
Exemption
March 1 -Last day for qualified persons
over 65 to apply for Optional
Adjusted Elderly Exemption
March 1 -Last day to file for Abatements
for previous years property taxes
April 1 -All property, both real and personal,
assessed to owner this date
April 15 -Last day for taxpayers to apply
for Current Land Use Assessment
RSA79-A:5,H
July 1 -First half of semi-annual tax billing
commences to draw interest at 12%
December 1 -Unpaid real estate and personal taxes
commence to draw interest at 12%
December 31 -Fiscal year closes
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TOWN OFFICIALS
BOARD OF SELECTMEN
Donna J. Cilley, Chrm. 1997
Robert F. Normandin 1998
David Mika 1999
BUDGET COMMITTEE
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ZONING BOARD OF ADJUSTMENT
Donald Pugh, Chrm.
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1996 BELMONT TOWN MEETING
SECOND SESSION
The SECOND SESSION shall be holdcn at the Roland S. Kimball Auditorium, Belmont High School,
Belmont, New Hampshire, on the 16th day of March next at 10:00 o'clock in the forenoon to act upon the
following subjects.
The meeting was called to order at 10:02 o'clock in the forenoon by Moderator Steven Fournier.
The moderator then introduced the head table as follows:
Walter Mitchell Town Counsel
Frederick Welch Town Administrator




Doralyn Harper Town Clerk
Carol Lacasse Deputy Town Clerk
The Pledge of Allegiance was lead by Moderator Steven Fournier.
A prayer was offered by Doralyn M. Harper, Town Clerk.
Dedication of the Town Report was made to James Marden of the Highway Department for service in
excess of thirty years made by Doralyn Harper.
The Oath of Office was given by Moderator Steven Fournier to the following:
Peter Harris Planning Board
Reginald Caldwell Budget Committee
Suzanne Roberts Trustee of the Trust Funds
Norma Patten Budget Committee & Library Trustee
Gary Flack Planning Board
Gerd Stewart Treasurer
David Mika Selectman
Jane McLetchie Supervisor of the Checklist
At this time the Moderator acknowledged Calvin Brown, Arilda Brown and the Supervisors of the
Checklist; Suzanne Roberts, Old Home Day Committee; Peter Poire, fireworks at Old Home Day; the
Board of Selectmen; Robert Harper, High School Maintenance; Michael McCarty, traffic control; David
Mika, Mark Mooney was thanked for all he has done in the past twenty-five years.
The Moderator laid down the ground rules for the meeting. He asked that all comments be directed to him
and that all non-voters raise their hands to be recognized. All people will be asked to answer all questioning
that pertain to them but all questions are to be directed to him. He stated that all were to approach the mike,
identify themselves, and to speak for only three minutes at most, stick to the subject at hand at all times, be
courteous, and most of all be quick. He will allow only one amendment to a motion at a time. All motions
and amendments must be in a positive sense so that when voting, yea is in favor and no is not. Any new
motions and amendments must be in writing and passed in to Doralyn M. Harper, Town Clerk.
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ARTICLE 1 : To hear and act upon the reports of boards and committees.
Article 1 was read by the Moderator. Motion to accept was made by Mark Mooney,
seconded by Bemadette Kelly. There was no discussion. Article carried by voice vote.
ARTICLE 2: To see what the Town will do with the income from the John M. Sargent Trust Fund.
Article 2 was read by the Moderator. Motion to accept was made by Albert Akerstrom,
seconded by Reginald Caldwell. There was no discussion. Article carried by voice vote.
St. Joseph's pantry 600
Shaker School District Prom Grad program 1000
Belmont Old Home Day 300





Heavenly Sunshine Daycare 200
Baptist Church Food Pantry 400
Belmont Recreation 3jQQ
Total 5200
ARTICLE 3: To see if the Town will vote to raise and appropriate the sum of $50,000 to be added to the
established Capital Reserve Fund for Fire Department Equipment in accordance with the
provisions of RSA 35. RECOMMENDED BY THE BUDGET COMMITTEE.
RECOMMENDED BY THE BOARD OF SELECTMEN.
Article 3 was read by the Moderator. Motion to accept made by Reginald Caldwell, seconded
by Gary Flack. There was no discussion. Article carried by voice vote.
ARTICLE 4: To see if the Town will vote to raise and appropriate the sum of SI 87,222 for the reconstruction
ofClass V Highways, said appropriation to be funded by $ 1 1 1 ,425 from Highway Block Grant
Funds provided by the State of New Hampshire, $55,619 from encumbered Highway Block
Grant Funds, and $20,178 to be raised by taxation. RECOMMENDED BY THE BUDGET
COMMITTEE. RECOMMENDED BY THE BOARD OF SELECTMEN.
Article 4 was read by the Moderator. Motion to accept made by Gary Flack, seconded by
Albert Akerstrom. There was no discussion. Article carried by voice vote.
ARTICLE 5: To see ifthe Town will vote to raise and appropriate the sum of$ 100 for the placement ofa street
light at the comer ofUnited States Route 3 and Union Road. (SUBMITTED BY PETITION.)
RECOMMENDED BY THE BUDGET COMMITTEE. RECOMMENDED BY THE
BOARD OF SELECTMEN.
Article 5 was read by the Moderator. Motion to accept made by John Thomas, seconded by
Robert Moore. Brief discussion was held with William Ekberg speaking against and John
Thomas speaking in favor of the article. Article passed by a voice vote.
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ARTICLE 6: To see if the Town will vote to establish a Capital Reserve Fund for the reconstruction of Cotton
Hill Road, as prescribed in RSA 35, and to raise and appropriate the sum of$40,000 to be placed
in such fund, all as prescribed in RSA 35. RECOMMENDED BY THE BUDGET
COMMITTEE. RECOMMENDED BY THE BOARD OF SELECTMEN.
Article 6 was read by the Moderator. Motion to accept was made by Kenneth Knowlton,
seconded by Gary Flack. There was no discussion. Article passed by voice vote.
ARTICLE 7: To see if the Town will vote to raise and appropriate the sum of $40,000 for the planning,
investigation ofand renovations to the Belmont Town Hall, said article to be a special article, as
voted by the Board of Selectmen, and to be non-lapsing until December 31, 1999.
RECOMMENDED BY THE BUDGET COMMITTEE. RECOMMENDED BY THE
BOARD OF SELECTMEN.
Article 7 was read by the Moderator. Motion to accept was made by Albert Akerstrom,
seconded by Michael McCarty. There was no discussion. Article passed by voice vote.
ARTICLE 8: To see if the Town will vote to raise and appropriate the sum of $31,000 for the purpose of
reconstructing and paving Pond Road, so-called, from Sunset Drive to the canal walking bridge
and including the intersection with Sunset Drive, and to reconstruct and pave the portion of
Sunray Shores Road from Belmont Tax Map 30, Lot 71 to the canal walking bridge, and from
June Circle from its junction with Linda Drive to its intersection with Nancy Drive, said
appropriation to continue in effect until December 31, 1999, unless said work is completed
earlier. (SUBMITTED BY PETITION.) NOT RECOMMENDED BY THE BUDGET
COMMITTEE. NOT RECOMMENDED BY THE BOARD OF SELECTMEN.
Article 8 was read by the Moderator. Motion to accept made by Gary Flack, seconded by
Luther Brown. A short discussion was held. Article was defeated by voice vote.
ARTICLE 9: To see if the Town will vote to raise and appropriate the sum of $35,000 for the purpose of
reconstructing and paving Elaine Drive, from its junction with Tucker Shore Road to the
northerly side ofBelmont Tax Map 30 Lot 92, and to surface-treat the remainder ofElaine Drive
with shoulder mix, so-called, to its junction with the end of pavement on Sheila Drive, said
appropriation to continue in effect until December 31, 1999, unless said work is completed
earlier. (SUBMITTED BY PETITION.) NOT RECOMMENDED BY THE BUDGET
COMMITTEE. NOT RECOMMENDED BY THE BOARD OF SELECTMEN.
Article 9 was read by the Moderator. Motion to accept made by Gary Flack, seconded by
Donna Cilley. There was no discussion. Article was defeated by voice vote.
ARTICLE 1 0: To see ifthe Town will vote to raise and appropriate the sum of$ 1 ,000 for the purpose ofstudying
Solid Waste Recycling, and to authorize the Board of Selectmen to appoint a Solid Waste Study
Committee to carry out that study and report its findings. RECOMMENDED BY THE
BUDGET COMMITTEE. RECOMMENDED BY THE BOARD OF SELECTMEN.
Article was read by the Moderator. Motion to accept made by Kenneth Knowlton, seconded
by Albert Akerstrom. There was no discussion. Article passed by voice vote.
ARTICLE 1 1 : To see if the Town will vote to raise and appropriate the sum of $81,000 for Water Distribution
and Treatment expenses for the ensuing year. RECOMMENDED BY THE BUDGET
COMMITTEE.
Article was read by the Moderator. Motion to accept made by Gary Flack, seconded by
Albert Akerstrom. There was no discussion. Article passed by voice vote.
10 Belmont Annual Report for 1996
ARTICLE 12: To see if the Town will vote to raise and appropriate the sum of $245,586 for the operation and
maintenance of the Sewage Collection and Disposal System. RECOMMENDED BY THE
BUDGET COMMITTEE.
Article was read by the Moderator. Motion to accept made by Albert Akcrstrom, seconded
by Luther Brown. There was no discussion. Article passed by voice vote.
ARTICLE 1 3: To see if the Town will vote to establish a non-Capital Reserve fund for Economic Development,
as prescribed in RSA 35: 1 -c and to raise and appropriate the sum of$50,000 to be placed in such
fund, $50,000 of said appropriation is to be funded by transfer ofunexpended fund balance as of
December 31,1 995 and to vote to name the Board of Selectmen as agents of the Town, and to
authorize the Board ofSelectmen to expend such funds for such purpose, all as prescribed in RSA
35. RECOMMENDED BY THE BUDGET COMMITTEE. RECOMMENDED BY THE
BOARD OF SELECTMEN.
Article was read by the Moderator. Motion to accept was made by Kenneth Knowlton,
seconded by John Thomas. Shirley Marden asked for an explanation of the article which was
given by Fred Welch, Town Administrator. Article was passed by voice vote.
ARTICLE 14: To see if the Town will vote to raise and appropriate the sum of $5,000 for a Local Main Street
Program, such funds to be taken from the Capital Reserve Fund for Economic Development
established above, provided that matching grants in an amount of at least 120% of the
appropriated amount above are made available by the New Hampshire Main Street Center. This
is a special warrant article designated by the Board of Selectmen, and shall be non-lapsing for
three (3) years, or until such grant is received and a project completed. RECOMMENDED BY
THE BUDGET COMMITTEE. RECOMMENDED BY THE BOARD OF SELECTMEN.
Article was read by the Moderator. Motion to accept was made by Kenneth Knowlton,
seconded by Robert Moore. There was no discussion. Article passed by voice vote.
ARTICLE 15: To see if the Town will vote to ratify a two year contract between the Town of Belmont and
AFSCME Local 534, with a cost of$ 1 5,65 1 in year one and $22,605 in year two, and that the sum
of$ 1 5,65 1 be raised and appropriated and said sum be added to the appropriate line items in the
1996 Annual Town Budget. RECOMMENDED BY THE BUDGET COMMITTEE.
RECOMMENDED BY THE BOARD OF SELECTMEN.
Article was read by the Moderator. Motion to accept was made by Gary Flack, seconded by
Tom Goulette. There was no discussion. Article passed by voice vote.
ARTICLE 16: To see if the Town will vote to raise and appropriate the sum of$132,500, said sum to be used by
the Board of Selectmen for the purchase of a Road Grader for the Town of Belmont Highway
Department. RECOMMENDED BY THE BUDGET COMMITTEE. RECOMMENDED BY
THE BOARD OF SELECTMEN.
Article was read by the Moderator. Motion to accept was made by Gary Flack, seconded by
Donald Pugh. There was no discussion. Article passed by voice vote.
A motion was made by Kenneth Knowlton to consider Article 1 8 before Article 1 7. Motion
was seconded by Marie Goetz. Motion passed by voice vote.
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ARTICLE 18: To see if the Town will vote to authorize the Board of Selectmen, in cooperation with the Save
the Mill Committee, to accept funds from public or private sources for the filing of grants, and
ifgrants or funds are obtained, to proceed with the rehabilitation ofthe Belmont Mill and to report
the status ofthe Belmont Mill to the 1997 Annual Town Meeting. RECOMMENDED BY THE
BOARD OF SELECTMEN.
Article was read by the Moderator. Motion to accept was made by Kenneth Knowlton,
seconded by Donald Pugh. There was no discussion. Article passed by voice vote.
ARTICLE 17: To see if the Town will vote to raise and appropriate the sum of $48,000 for the purpose of
determining the disposition ofthe Belmont Mill, and further, to authorize the Board ofSelectmen
to sell or transfer, to further aid in development of the property, or to raze the existing buildings
and structures thereon. RECOMMENDED BY THE BUDGET COMMITTEE.
RECOMMENDED BY THE BOARD OF SELECTMEN.
Article was read by the Moderator. Motion to accept was made by Kenneth Knowlton,
seconded by Donald Pugh.
Wallace Rhodes asked to amend Article 17: "To see ifthe Town will vote to raise the sum
of$48,000.00 to be expended as necessary for the purpose ofcarrying out the provisions
of Article 1 8." Moved by Kenneth Knowlton, seconded by Shirley Marden.
Linda Clairmont asked for clarification of the article. Ken Knowlton explained this would give the
Board time to see what private funds and block grants are available and monies to be expended for
those purposes. Mark Mooney explained that there was a weekend meeting with the Office of Plan
N.H. and this gives the organization one year opportunity to study and come up with ways of saving
the mill. Does not want to use taxpayers monies for this project. $48,000.00 appropriated for this
use this year and next year, not sure what will be needed. The Committee will report back at next-
year's Annual Town Meeting.
Article carried by voice vote.
ARTICLE 1 9: To see if the Town will vote to raise and appropriate the sum ofS2,427,820.00 to fund the Budget
as recommended by the Budget Committee.
Article was read by the Moderator. Motion to accept was made by Mark Mooney, seconded
by Robert Moore. Ronald Mitchell made a motion to amend Article 19 as follows:
"I move to amend Article 19 by increasing the total Town Budget to $2,454,880.00, said
increase of $27,060.00 to fund station coverage, emergency overtime and training overtime
in the Fire Department Budget that was inadvertently left out of the approved budget and to
bring into line non-union with authorized union benefits." Motion to accept the amendment
was made by Mark Mooney. Motion to vote on amended Article 19 was made by Reginald
Caldwell, seconded by Gary Flack. There was no discussion. Amended article passed by
voice vote.
ARTICLE 20: To see if the Town will vote to raise and appropriate the sum of $142,1 77.00 to fund the Capital
Outlay Budget as recommended by the Budget Committee.
Article 20 was read by the Moderator. Motion to accept was made by Albert Akerstrom,
seconded by Donald Pugh. There was no discussion. Article passed by voice vote.
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ARTICLE 21: To see if the Town will vote to discontinue Marsh Hill Spring Road, a Class V Highway, in
accordance with RSA 23 1 :43, subject to the continuation ofany existing utility easements under the
provisions ofRSA 231:46. RECOMMENDED BY THE BOARD OF SELECTMEN.
Article 2 1 was read by the Moderator. Motion to accept was made by Mark Mooney,
seconded by William Ekberg. Brief discussion was held regarding disposition of property,
questions ofTown liability should someone become sick from water, and various comments
for and against keeping the spring open. Article was passed by voice vote.
ARTICLE 22: To see if the Town will vote to discontinue Silver Lake Road, a Class VI highway, in accordance
with RSA 231:43, subject to the continuation of any existing utility easements under the
provisions of RSA 231:46. RECOMMENDED BY THE BOARD OF SELECTMEN.
Article 22 was read by the Moderator. Motion to accept by Gary Flack, seconded by Norma
Patten. A brief discussion was held for and against the article. William Ekberg moved to
table, seconded by Robert St. Lawrence. Motion was tabled.
ARTICLE 23: To see if the Town will vote to authorize and direct the Board of Selectmen to transfer, for the
consideration of$1.00, to the Sargent Lake Association, the property identified as Belmont Tax
Map 27, Lots 25, 42, 69 and 71 by quitclaim deed. RECOMMENDED BY THE BOARD OF
SELECTMEN.
ARTICLE 24: To see if the Town will vote to adopt the provisions of RSA 669: 1 7.V(2) for an elected Zoning
Board of Adjustment (ZBA) Under the provisions of RSA 669, appointed ZBA Members
holding office will continue to serve out their full terms. As the full terms ofappointed members
expire, a replacement shall be elected for a 3 year term at the next regular municipal election in
the manner se tout in RSA 669. For the interim period between the expiration ofappointed terms
and the next regular municipal election, the remainingZBA Members shall make an appointment
to fill the vacancy. For a vacancy that occurs other than at the expiration ofa term, the remaining
ZBA Members shall make an appointment to fill the vacancy until the next regular municipal
election. Under the provisions ofRSA 673:6.II-a. The ZBA Members shall also appoint three
Alternate Members. ZBA Alternate appointments shall be for terms of3 years and shall be made
as the first three existing alternate terms expire in 1 996 & 1 997.
The last two existing alternate terms shall expire on their appointed dates, but shall not then
be filled. ZBA Members shall also make appointments to fill vacancies that occur other than
at the expiration of an alternate term. (SUBMITTED BY PETITION.)
Article was read by the Moderator. Motion to accept made by Kenneth Knowlton, seconded
by Gary Flack. Discussion: An explanation of the article was given by Town Counsel who
stated that the Town's Zoning Ordinance set the method of appointing members and there
would probably have to be changes. A motion to table the Article was made by Mark
Mooney, seconded by Alan MacRae. The article was tabled.
ARTICLE 25: To see if the Town will vote to form a committee to study the current three (3) Selectmen form
ofTown Government to determine if it is effective and efficient for the Town of Belmont or if
some other form ofTown Government would better serve the needs of the Town, and to report
back at the next Annual Meeting with recommendations to be acted upon, said committee to
consist ofthe following residents ofthe Town of Belmont: Cheryl Ellis, James Pilliod, Kenneth
Dehart, David Caron, Sandra St. Lawrence, Vicki Donovan, Richard Casarano, Alvin Nix, Jr.,
and Robert Atherton. (SUBMITTED BY PETITION.)
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Article was read by the Moderator. Motion to accept made by Alan MacRac, seconded by
Michael McCarty. Discussion: Tom Goulette said he supported article but not designated
committee members. He felt it should be open to all. Ken Knowlton moved to add after
residents named, "Any other interested parties" seconded by Tom Goulette.
Michael McCarty, committee members, explained this was done by the Civic Profile
Committee under the Leadership Committee.
After much discussion, vote taken and carried by voice vote. Ruth Campbell moved to
reconsider the amendment, seconded by John Thomas. Amendment was withdrawn.
Gerd Stewart moved to eliminate reconsideration, we go back to the original article,
seconded by Alan MacRae. Motion carried by voice vote.
Article 25 was then carried by a voice vote.
Mark Mooney moved to adjourn at 1 1 :33 AM, second by Albert Akerstrom. Carried by voice vote.
The time was 1 1:33 o'clock in the forenoon. Approximately one hundred (100) registered voters and four
(4) non-voters attended the Meeting.
There are 3296 registered voters in the Town of Belmont.
A TRUE COPY, ATTEST: Doralyn M. Harper
Town Clerk
Belmont, New Hampshire
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SPECIAL TOWN MEETING
BELMONT MILL COMMUNITY CENTER
OCTOBER 8, 1996
The SESSION shall be holden at the Multi-Purpose Room, Belmont Elementary School, Belmont, New
Hampshire, on the 8th day of October, 1996, at 7:00 o'clock in the evening to act upon the following subjects:
The meeting was called to order at 7:02 o'clock in the evening by Moderator Steven Foumier.
The Moderator then introduced the head table as follows:




Doralyn Harper Town Clerk
Carol Lacasse Deputy Town Clerk
The Pledge of Allegiance was led by Moderator Steven Fournier.
The Moderator then recognized Maurice Fortin, Bob Harper and Michael Cozort and also Doralyn Harper
for their assistance in setting up for the meeting.
He laid down ground rules for the meeting: He stated that all people who have knowledge will be asked to
answer the questions, but all questions will be addressed to him. He asked that speakers come to the front,
identify themselves and speak only to the subject at hand. Be courteous and most of all be quick.
He then asked that all non voters identify themselves.
He stated that only one amendment to a motion at a time could be made. All motions must be in a positive
sense so that when voting yea is in favor and no is not. Any new motions and amendments must be in
writing and passed to Town Clerk, Doralyn Harper. Motion to reconsider can only be made immediately
after a motion is passed but will not be able to be voted on tonight.
The article was read into the minutes by Moderator Steven Foumier.
ARTICLE 1: To see if the Town will raise and appropriate the sum of $1,310,317.00, including
$ 1 ,000,000 to be provided by a Community Development Block Grant administered by the United States
Department ofHousing and Urban Development in conjunction with the State ofNew Hampshire Office
of State Planning, for the renovation ofthe Belmont Mill, and to authorize the issuance of not more than
$215,000 of bonds or notes in accordance with the provisions of the Municipal Finance Act (RSA
Chapter 33) and to authorize the Board of Selectmen to issue and negotiate such bonds or notes and to
determine the rate of interest thereon; further more, to authorize the withdrawal of$95,3 1 7 from surplus to
fund the anticipated renovations to the Belmont Mill. (The Selectmen recommend this appropriation. The
Budget Committee recommends this appropriatioa)
The motion to accept the article was made by Donna Cilley and seconded by Robert Normandin.
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The Moderator asked Town Administrator Matthew Upton to explain the funding including the Block
Grant and budget surplus.
Mark Mooney spoke against the article, citing a previous engineering study, questionable structural
integrity of the building, whether or not the Town could depend upon the proposed tenant rentals to pick
up costs and the risk of further expenditures of Town monies.
Donna Cilley spoke in favor of the article and stated that further engineering studies had been made by the
firm of Christopher P. Williams, Architects.
Elson Moody spoke in favor of the article.
Albert Ring posed questions regarding future costs, liability, maintenance, management, cost overruns and
what would happen if the tenants were to leave.
Matthew Upton replied that leases have been negotiated to include two-thirds of maintenance, utilities and
grounds keeping. When all spaces are filled, there will be no short fall. He explained that most of the
engineering will be done prior to the March Town Meeting. At that time we will know what costs are
projected well before any Town money is expended. If there are higher than estimated costs it will be
brought before the voters before any bonds are issued. If the grant is accepted there will be a lien for twenty
years to prevent the Town from selling the property.
Ken Knowlton spoke for the project to restore an historic building and revitalize the downtown area.
Robert Woodbury also spoke for preserving the mill.
Albert Akerstrom moved to end discussion, seconded by Kenneth Knowlton. Vote unanimous.
Moderator Steven Foumier opened the polls for voting from 7:41 PM to 8:41 PM.
The final count was 98 votes cast: 70 YES, 28 NO.
A two-thirds vote was required. The Bond passed. Approximately eighty-five (85) voters were in attendance at
the meeting, along with 5 non-voters. Additional voters arrived after the polls were opened to vote only.
Motion to adjourn was made by Albert Akerstrom, seconded by Kenneth Knowlton. Vote was unanimous.
Meeting was adjourned at 8:45 PM.
A TRUE COPY, ATTEST: Doralyn M. Harper
Town Clerk
Belmont, New Hampshire






Trustee of Trust Funds Salary 1 .000.00
Moderator's Salary 525.00
Town Administrator's Salary 57,766.95








Public Notice Expense 217.51
Advertising 871.05
Belknap County Registry of Deeds 174.38
Conferences 319.00
Dues 1,098.85
Lakes Region Planning Commission 5,289.00
Books and Periodicals 1 ,2 1 4.24
Subscriptions 95.00
Training and Mileage 303.66
NHMADues 2,012.54
Equipment 1,000.00
Equipment Repairs & Maintenance 1,823.07
Supplies 1,737.34
Stationery 214.90




ELECTION, REGISTRATION & VITAL STATISTICS
Appropriation $47,085.00
Paid:
Town Clerk's Salary $ 1 6, 1 67.97
Deputy Town Clerk's Wages 12,220.95
Ballot Clerk's Wages 1,620.00
Supervisors of the Checklist 1 ,0 1 5.00
Town Clerk Extra Hire 8,640.52
Town Clerk Telephone 528.56
Town Clerk Postage 576.04
Service Contracts 360.00




























































Property Appraisal Pickup Fees $20,439.82
$8,100.00
Total Paid $20,439.82













Town Share Health Insurance
Union Health Insurance



































































Tax Map Update Expense $990.25
$5,500.00
Total Paid $990.25
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996 DEPARTMENTAL EXPENSES
GENERAL GOVERNMENT BUILDINGS





Chief of Police Salary
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1996 DEPARTMENTAL EXPENSES






Equipment Maintenance & Repair
Supplies
























































Highway Block Grant Expenses $187,222 00
$187,222.00
Total Paid $187,222.00
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1996 DEPARTMENTAL EXPENSES
SANITATION - SOLID WASTE DISPOSAL
Appropriation
Paid:
Contract For Pickups S99,800.04















Community Health & Hospice
Community Action Program
Lakes Region Family Services
Youth Services Bureau






















































































Prin. Landfill Road Reconst.












FD Engine 4 Body Work







FD Servis Firebreak Boots
FD Motorola Radios
HWY. DEPT. 10 Foot Sander
Winnisquam FD Survivair Packs
PD Computer Equipment
HWY. DEPT. John Deere Grader
T/C Document Restoration
PD Office Furnishing's
PD & FD Emergency Generator
PD Radio Equipment





Improvements- Legion & Bandstand
Belmont Mill Disposition
Special Town Meeting Mill Renov.
FD Dry Hydrant Maintenance
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1997 BUDGET FOR THE TOWN OF BELMONT
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1997 BUDGET FOR THE TOWN OF BELMONT
CULTURE & RECREATION
Belmont Annual Report for 1996 29
COMPARATIVE STATEMENT OF APPROPRIATIONS & EXPENDITURES
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STATEMENT OF BONDED DEBT
PRINCIPAL
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1996 TOWN OF BELMONT TREASURER'S REPORT















First Deposit National Bank 54,740.99
CONSERVATION COMMISSION
First Deposit National Bank 1,243.27
SEWER DEPARTMENT
Shawmut Bank (Village M.M.) 1 13,595.08
Shawmut Bank (Village Ck.) 1 ,027.06
Citizens Bank
(Village NOW Acct.) 0.00
Citizens Bank (Winnis. M.M.) 1 1 3,924.37
Citizens Bank (Winnis. Ck.) 8,264.60




First Deposit National Bank
(Village Ck.)
First Deposit National Bank
(Winnis. Ck.)
First Deposit National Bank
(Village CD.)
First Deposit National Bank
(Village CD.)
Citizens Bank (Village M.M.)
Citizens Bank (Winnis. M.M.)
ESCROW ACCOUNTS
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1996 SUMMARY OF INVENTORY OF VALUATION
VALUE OF LAND







































War Service Credits 381
Totally & Permanently Disabled Veterans,











TOTAL TAX EXEMPT LAND AND BUILDING $14,131,040.00
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1996 SUMMARY OF LANDS IN CURRENT USE
LAND CLASSIFICATION
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TAX EXEMPT PROPERTIES
PROPERTY DESCRIPTION
US Army Corp of Engineers, Land Only
Sunray Shores Improvement Assoc., Land Only
Sunray Shores Improvement Assoc., Land & Bldg.
So. Baptist Church of Laconia, Land & Bldg.
South Road Cemetery, Land Only
NH Public Utilities, Land Only
NH Public Utilities, Land Only
Belknap County 4-H Assoc, Land Only
Belknap County 4-H Assoc, Land & Bldg.
Belknap County 4-H Assoc, Land Only
Belknap County 4-H Assoc, Land Only
NH, State of, Land Only, B&M Railroad
NH, State of. Land Only, Old Rte. 3
NH, State of, Land Only, Rte. 3
NH, State of. Land & Bldg., Brown Hill Rd.
NH, State of, Land Only, Old Rte. 3
NH, State of, Land & Bldg., Brown Hill Rd.
NH, State of, Land Only, Rte. 3
NH, State of, Land Only, Rte. 3
NH, State of, Land & Bldg., Rte. 140
NH, State of, Land Only, Rte. 106
NH, State of. Land Only, Rte. 3
NH, State of, Land Only, Rte. 106
NH, State of, Land Only, off Dearborn St.
NH, State of, Land Only, Brown Hill Rd.
NH, State of, Land Only, Rte. 140
NH, State of, Land Only, Rte. 3
NH, State of. Land Only, Rte. 3
NH, State of. Land Only, Rte. 107
NH, State of, Land Only, Grey Rocks Rd.
NH, State of, Land & Bldg., Rte. 3
Province Road Grange, Land & Bldg.
Belmont Historical Society, Land & Bldg.
Genera Corp., Land & Bldg.
Shaker Regional School Dist., Land Only
Shaker Regional School Dist., Land Only
Shaker Regional School Dist., Land & Bldg.
Baptist Church, Land & Bldg.
Belmont Library, Land & Bldg.
Catholic Church Parish, Land & Bldg.
Catholic Church Parish, Land & Bldg.
Water Resources Board, Land Only
Water Resources Board, Land Only
Winnisquam Fire Dept., Land & Bldg.
\CRES
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STREET NAME
SCHEDULE OF TOWN OWNED PROPERTY
MAP & LOT U ACREAGE VALUE
South Road, Land Only
Off Route 140. Old R. R. Bed,
Land Only
Route 140, Land Only
South Road, Land Only
Jefferson Road, Land Only
Union Road, Land Only
Union Road, Land Only
Union Road, Land Only
Jefferson Road, Land Only
Union Road, Land Only
Off Jamestown Road, Land Only
Hurricane Road, Highway Shed
Land & Buildings
Hurricane Road, Closed Landfill,
Land Only
Murray park. Pumping Station,
Land & Building
Wildlife Blvd, Town Forest,
Land Only
Hurricane Road, Land Only
Shaker Road, Land Only
Water Tank, Land & Building
Ladd Hill Road, Land Only
Home Road, Cemetery
Bean Hill Road, Land Only
Bean Hill Road, Cemetery
Lamprey Road, Cemetery
Edith Lane, Land Only
Edith Lane, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
2-13
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SCHEDULE OF TOWN OWNED PROPERTY
STREET NAME
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Dutile Road, Land Only
Brown Hill Road, Land Only
Farrarville Road, Land Only
Peter Court, Land Only
Plummer Hill Road, Land Only
Route 107, Land Only
Belmont Mill, Land & Buildings
Church Hill, Land Only
Library, Land & Building
Main Street, Parking Lot
Main Street, Land Only
Mill Street, Park Land &
Building
Fire Station, Land & Buildings
Fuller Street, Parking Lot
Old American Legion Hall, Land
& Building
Police Dept, Highway Dept, Park,
Land & Buildings
Town Hall, Land & Building
Breck Circle, Sewer Ejector
Station, Building Only
AP & LOT #
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SCHEDULE OF TOWN OWNED PROPERTY
STREET NAME
Off Grey Rocks Road, Land Only
Holly Tree Lane, Land Only
Gilmanton Road, Land Only
Jefferson Road East, Sewer
Ejector Station, Bldg Only
Jefferson Road West, Sewer
Ejector Station, Bldg Only
Sandy Beach, Sewer Ejector
Station, Bldg Only
Nancy Drive, Pumping Station,
Land & Buildings
Elaine Drive, Land Only
Elaine Drive, Land Only
Elaine Drive, Land Only
Off Dupont Road, R.O.W., Land
Only
Route 3, Land Only
Route 3, Land Only
Route 3, Building Only
Route 3, Building Only
MAP & LOT#
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WAGES PAID TO EMPLOYEES JANUARY 1, 1996 - DECEMBER 31, 1996
Albert Akerstrom
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BELMONT CONSERVATION COMMISSION
1996 ANNUAL REPORT
This past year the Belmont Conservation Commission received major support from the Board
of Selectmen. First, by the appointment ofRobert Normandin as a new member ofour Board, and by having
a member of the Board of Selectmen on the Belmont Conservation Commission it helps to keep a line of
communication open between us. Second, the Board of Selectmen appointed Diane Mardcn as our
Secretary. Diane has worked very hard for the Belmont Conservation Commission, and has brought much
needed organization to our board.
The single most important accomplishment we attained this past year was the State ordered
breaching of our historic Fellows Mills Dam, located at the bottom of Church Hill. The Conservation
Commission would now like to raise funds to restore this dam. The Fellows Mills Dam was a very important
part in the evolution of the Town in conjunction with the Mill that is about to be rebuilt. During the process
of this breaching, we learned a lot about the dams construction and operation. We were amazed at how
powerful the water flow could be.
We also reviewed all Wetlands Permits within the Town, advising the State, as to whether we
felt the permit should be approved or not. We also communicated with the Planning Board and Zoning
Board of Adjustment, regarding our concerns as it applied to building permits.
Presently we have one vacancy on our board. So, should anyone in Town be interested in joining
us please contact myself or Diane Marden at Town Offices. It's a really fun job, helping to protect the future
of our children. The Town of Belmont is a beautiful place to live, and I enjoy being part of it. Come help
to save the Wetlands!
Respectfully submitted,
Peter H. Dutile, Chairman
FIRE DEPARTMENT REPORT FOR 1996
During 1996 the Belmont Fire Department saw a big increase in the total number of calls that
we responded to. Our 1 995 figures show that we responded to 594 calls and our 1996 figures show that we
responded to 757 calls, for an increase of 1 63 calls over 1995. Even with the big increase of calls for 1996,
our fire loss was under $150,000.00. With most everyone using smoke detectors now and people using
more care with their heating units it has kept the fire loss very low. The following is a breakdown of calls
for 1996:
TYPE OF CALL
40 Belmont Annual Report for 1 996
The Fire Department's involvement with the new safety program that was set up by Fire, Police,
School and 91 1 personnel has ben a big hit at the Junior High School. The program was brought to the
School Board for their approval and they were 100% behind this new program. This new Safety Program
was also awarded the "Gold Circle Partnership" by the Governor and the Commissioner of Education on
November 7, 1996. Hopefully, this new program will be used and set up as part of education for our youths
on a yearly basis.
I would like to thank each and every member ofthe department for the many hours they have put
in, serving the people of Belmont in many different ways during 1 996. Department personnel put in a total
of 8,759 hours responding to emergency calls and training, and have worked very hard to provide the best
service possible to the citizens of Belmont. Without the support of these dedicated individuals, we would
not be able to provide such a high level of service.
During 1996 we were able to purchase many items for the Town through the Federal Surplus
Program. Over $8,500 worth of goods were purchased for less than S900. Some of the items purchased
were a new office desk, filing cabinets, medical supplies, Hurst tool equipment, truck batteries and oxygen
regulators.
Also, during this past year we were very busy with writing specifications for the new truck
which we hope to take delivery of in April or May of 1997. This new truck will be replacing our 1969
International, which is old, tired, and rusted out. The purchase of this new truck has been approved by the
Board of Selectmen and the Budget Committee, and hopefully will be approved by the townspeople at the
March 1997 Town Meeting.
At this time I would like to thank the Board of Selectmen, Budget Committee, Department
Heads, Town Administrator and the citizens of Belmont for their support of the Fire Department.
Respectfully submitted,
Albert J. Akerstrom, III
Fire Chief
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1996 HIGHWAY DEPARTMENT REPORT
1996 started off with more rain than snow. January was very warm, causing our dirt roads to get extremely
soft, and there were many washouts as a result of the rain.
February and March brought lots of snow, with many hours devoted to plowing and sanding. January was
so warm that the frost did not have time to set in deep. In the spring the mud was not as bad as prior years.
The Highway Department was able to get the Town's dirt roads graded, and calcium chloride was put down
as a means of dust control.
In the spring, repairs were made on all of the trucks and equipment in preparation for state inspection. Soon
after, we began work on Union Road, Juniper Drive and Ladd Hill Road to prepare them for reclaiming and
resurfacing.
Through the summer, brush was cut on many of the roads, and some of the rotted trees were taken down.
Work was completed on Dutile Road, where we started by laying down four inches ofcold mix asphalt, then
put a one inch top coat of asphalt from Route 106 to Lamprey Road.
In late fall, ditch work was begun on Sunshine Drive and Silkwood Avenue. Repaving will be completed
in 1997. Plows and sanders were repaired and maintained for the upcoming winter.
Plans for 1997 include completing the work on Silkwood Avenue, Sunshine Drive and part of Ladd Hill.
I would like to thank all of the other department heads for their help throughout the year.
Respectfully submitted,
Luther Brown, Road Agent
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BELMONT POLICE DEPARTMENT
ANNUAL REPORT FOR 1996
The department started out with the benefit of having just moved into our new facility on Fuller
Street. Everyone was excited about having additional work space and vastly improved conditions. The
building has continued throughout the year to have a positive impact upon the morale and attitude of our
employees and of those who come to us for service and protection.
The Public Works Committee continued to plan improvements for the department. A plan was
developed, presented to and accepted by the Board of Selectmen, to reconstruct the parking lot. The
reconstruction included expanding, regrading, underdraining, and repaving the parking area that services
the police department. Lakes Christian Church, and Sargent Park. This resulted in improved parking,
traffic flow, and professional appearance for the entire area. The Lakes Christian Church and Parks and
Recreation Department both contributed financially to the project. The Lakes Christian Church also
extended an existing property easement to benefit the Town. Thank you to the Public Works Committee
for the support and guidance.
On Memorial Day we held a very well attended open house to show off the new police station.
The Memorial Day parade route was altered to end the parade at the police station. The building was
formally dedicated. A gift of United States and New Hampshire State flags and flag poles was accepted
from American Legion Post 58, whose members raised the flags for the first time as the Belmont High
School Band played the National Anthem. It was wonderful to be able to share the excitement of the new
facility with so many guests. Thank you Post 58 for your generosity. The flags enhance the appearance of
the building and demonstrate our patriotic belief. I would also like to extend my appreciation to Mr.
Raymond Craigie and the Belmont High School Band, and all those who attended the ceremony and open
house.
The department was reminded ofour vulnerability during 1 996. We have been fortunate not to
have had any serious injuries over the years. In February, Officer Lewandoski was outside his cruiser
investigating a traffic accident on Route 107 when a driver who was intoxicated collided with his cruiser
and came dangerously close to striking Officer Lewandoski. Fortunately Officer Lewandoski escaped
injury and the driver was not seriously hurt.
In May, Officer Mann was directing traffic where a tree had fallen in the road on Route 3.
During daylight hours, and while wearing a reflective traffic vest, Officer Mann was struck by a boat trailer
being towed by a vehicle, as it passed by him. Officer Mann was thrown to the ground, resulting in multiple
injuries. Officer Mann was hospitalized for several days and was unable to return to full duty until
September. Officer Mann was sufficiently recovered to preside over the Culmination Ceremony for his first
Drug Abuse Resistance Education (D.A.R.E.) class in June. A class of 102 sixth grade students
participated in the D.A.R.E. program this year. This year the class was made up of students from both
Belmont and Canterbury. The bussing of Belmont sixth grade students to Canterbury Elementary School
caused the program to be presented there and allowed Canterbury students to be included. In previous years
the Canterbury students did not have the D.A.R.E. program available to them. The D.A.R.E. program
continued to be a highlight of the year for both the department and our sixth grade students.
In May, Officer O'Connor was recognized by the New Hampshire Police Standards and
Training Council. He received a commendation for "outstanding contributions to the field of traffic safety
through proactive traffic enforcement." Officer O'Connor was nominated by Sgt. McCarty for his
consistent diligence to duty and in particular for his apprehension ofpeople for drug violations while he was
doing patrol on foot in the village area. The award speaks highly for all the members of the department who
routinely strive to reduce crime and maintain a safe community through their highly visible enforcement
of motor vehicle laws.
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The Police Department and the department Honor Guard received special commendations from
the Old Home Day Association. The certificates for "continuing outstanding service to Old Home Day"
were presented by Chairman Lincoln Noel at a department meeting. We were honored and humbled to be
commended for something that we enjoy doing. As a result ofa special offering by Beretta USA, a firearms
manufacturing company, we were able to obtain new upgraded duty weapons for the entire department this
year. Officers had been issued Beretta 9mm pistols. All of them were at least 10 years old. The offering
resulted in our ability to replace all of our duty weapons with brand new .40 caliber Beretta pistols. This
was accomplished through the trade of our old weapons and S 1 10, total. The upgrade provides the officers
with the newest and, according to most ballistic experts, the best caliber weapon to protect themselves and
others.
Juvenile problems continue to be a significant concern to the department. We use many
resources responding to and attempting to correct juvenile behavior problems. The department utilizes the
Youth Services Bureau, Lakes Region Family Services, the Belknap County Sheriffs Department, and the
Laconia Juvenile Court to assist us with the outcome for these youths. Parents are the best resource that we
have in preventing juvenile crime. We cannot stress the importance of being involved with, and taking an
interest in, the activities of your child. This contributes to open communication and improves the
opportunity to know where your children are and what they are doing. Even the best of kids, which are still
in the majority, get tempted and influenced by the forbidden. You, as their parent, have the opportunity to
be the greatest influence on your child. Make the best of it.
Call for service activity for 1996 increased slightly over 1995. The increase over the previous
year was not significant, however, the severity and the time required to handle these incidents continues to
increase. The following is an itemized list of the types of calls for service received this year, and compared
to 1990, 1991, 1992, 1993, 1994 and 1995:
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The following columns give an overview ofthe various offenses investigated by the department
and the number of people arrested as a result. Some arrests solve more than one offense.
TYPE
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In addition to handling calls for service and investigations, the department issued 2872
warnings for various offenses, 1 207 check-ups ofpeople for suspicious activity or other reasons, and issued
108 parking tickets. The department investigated 183 traffic accidents. Of the accidents reported, 58
involved personal injury. We were fortunate not to have any fatal accidents.
I would like to thank all of the other town employees for their efforts and willingness to help the
department whenever asked. I would especially like to thank the Fire Department and the Highway
Department for responding to our many calls for assistance. I would also like to thank the Board of
Selectmen, Budget Committee, Public Works Committee, Commissions, and most importantly the
members of the Police Department for their assistance and support during the course of the year.
I am very proud of the Police Department employees. They have taken on ever increasing work
loads and continue to do an outstanding job for the community. The Police Department was made up of the
following people during 1996:
Michael P. McCarty, Chief of Police
David C. Nielsen, Sergeant
Karen A. McCarty, Sergeant
Brian J. Loanes, Sergeant
Mark B. Lewandoski, Patrolman
Steven H. Crockett, Patrolman
Richard A. Bryant, Patrolman
David L. Estes, Patrolman
Charles B. O'Connor, Patrolman
Richard Mann, Patrolman
























Michael P. McCarty, Chief of Police
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REPORT OF THE BELMONT RECREATION COMMISSION
DECEMBER 1996
Improvements to Sargent Park in 1996 were as follows:
1
)
Repaired and improved the plumbing in the restrooms JRC Plumbing.
2) Repaired and improved the parking lot, and main walk-way by
overlaying with a one inch finish coat of hot mix asphalt. Drainage
problems in this area were addressed, and solved at the same time.
Thank you Mike McCarty for assistance, and coordination of the
project. Thank you Phil Court, Monique, and Doug Keith Bill and
David Divers, and their group of bikers and skaters who helped with
the preparation of the project.
3) Replaced the stairs to the restrooms. Thank you Rod Pearl and Sons.
4) Improved and strengthened the fence around the roller-hockey rink
by replacing worn and broken hardware with heavy duty braces and
hinges. Thank you BII Fences.
5) The park has fournew picnic tables. The heavy duty wood tables were
donated by the Lakes Region Rotary. Thank you Larry Shapiro, and
Lakes Region Rotary. Also, thanks to Ryan Giles for his help staining
the tables.
The focus of the Recreation Commission in 1997 will be to continue with playground improvements as
presented to the Selectmen, and Budget Committee members. In the spring of 1997 we plan to add the
following equipment to the existing playground area:
a) One super moon climber.
b) One three seat tot swing.
c) One two way spring saw.
d)One 12' X 12' sandbox.
e) One heavy duty 6' PVC picnic table set in concrete.
At the time of installation of the playground equipment we will begin the preparation of the area that is to
become the bicycle/skateboard/in-line skate section of the park. This area will eventually be paved, and
fenced. The 1997 progress will go only as far as funds will allow.
Additionally, I would like to thank the following people and organizations for their help at Sargent Park
during the year:
The Selectmen, Budget Committee, Town Administrator, and Town Hall Employee's. The Police, Fire,
and Highway Departments. The Civic Profile Committee. Thank you to the many rollerhockcy players,
particularly Steve Lockwood, Jim Smith, Jamie Poire, and David Court for their example ofleadership, and
attitude while working with the youth of Belmont.
Rob Court, Chairman
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LIBRARY TREASURER'S REPORT FOR 1996
Balance on Hand 1/1/96 $3,294.54
REVENUE
Town Appropriation 14,833.58
Interest on Acct. 94.49
Fees, Fines, Donation 593.43 S15.521.50
$18,816.04
DISBURSEMENTS:
Books and Magazines 4,356.09








Worker's Compensation 45.00 S10
r
469.78
Balance on Hand 1/1/97 $8,346.26
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REPORT OF THE BOARD OF SELECTMEN
This year was a great year for the Town of Belmont. Below we sought to highlight many of the
positive events that have taken place. With the support of the citizens of the Town of Belmont, the
selectmen hope to continue to make progress in the future.
As many of you are aware, the Town of Belmont was awarded a $1,000,000.00 Community
Development Block Grant (CDBG) to refurbish the Belmont Mill. As directed by the voters, the Board of
Selectmen and the Town Administrator worked hard to obtain this grant. With this money the Belmont Mill
will be converted into a community services facility. Presently, the Belmont Mill is slated to house many
services now only available in Laconia or Concord. The Selectmen hope that the Belmont Mill will become
the corner stone of the village and will eventually attract other businesses to town.
This year the Selectmen erected the "Welcome to Belmont" signs on many of the road leading
to and from the town. These signs have been received with such enthusiasm we decided to place a picture
of the sign on the cover of the Town report. It is hoped that these signs will help to show those who pass
through town that Belmont is a proud community. This, while only a small step, is part of the selectmen's
plans to enhance the town's image and attract more businesses and industrial development to town. The
selectmen hope to add four more signs this year so that each major roadway in and out of Belmont has a
sign at the town line.
For the first year in recent memory the tax rate was reduced by more than two dollars per
thousand of valuation. While some of this reduction gain was due to a modest decrease in the school
district's budget, the vast majority came from the town's portion of the tax bill. Our sincere thanks and
appreciation goes out to the department heads and town employees for their diligent efforts to keep the cost
of town government down. In keeping with this trend, the selectmen presented a budget for 1997 that is
down significantly from last year.
As many of you have experienced first hand, the Town hall is undergoing major renovations.
The portion ofthe Town hall that once housed the Police Department is being converted into space that will
be used as a large meeting room and offices for the Town Administrator, Selectmen and Town Treasurer.
After that portion of the Town Hall is complete, the remaining portions of the Town hall will be renovated
as well. There will be new offices for the Building Inspector and the Planning Department. This phase of
work should substantially complete the renovations to government buildings.
The only government building that remains in relatively poor condition is the town highway
garage on Sargent street . In the 1997 budget, money has been allocated for the establishment of a Capital
Reserve account to replace and relocate the highway garage. It is envisioned that a public works facility can
be built on Hurricane Road that will house the Highway Department and a future recycling center. So that
the taxpayers will not be asked to absorb all of the cost in any one year, the Budget Committee
recommended that the capital reserve account be started with $50,000.00. Hopefully, in two or three years
there will be enough funds to complete the project. With what we have learned from building the fire
station, we will be looking for volunteers to help keep the cost to a minimum. Thanks to the Budget
Committee for identifying this need and recommending the establishment of a Capital Reserve account.
In response to the comments of many citizens, the Selectmen are looking into the issue of
growth control. The Selectmen are hoping to work with other communities that are experiencing an
unacceptable level of growth in the residential sector. At the same time, the Selectmen are working with
local developers and regional representatives in an effort to attract commercial and industrial development.
While growth control can help to keep cost down in the area of public schooling, any measures taken should
be scrutinized to ensure that they do not have an adverse effect on commercial and industrial development.
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The only other significant change this year has been the addition of the new Town
Administrator, Matthew H. Upton. Matt comes to the town from a private law practice where he focused
on school and municipal law. In the short time he has been with the Town, his law background has proven
of great value in obtaining the CDBG grant and in dealing with a number of legal issues that have come up.
As you can see from the 1997 budget, we expect to save almost $20,000.00 in legal fees this year. I hope





50 Belmont Annual Report for 1996
REPORT OF TOWN FOREST FIRE WARDEN
AND
STATE FOREST RANGER
To aid your Forest Fire Warden, Fire Department and State Forest Ranger, contact your local
warden or Fire Department to find out if a permit is required before doing any open burning. Viola-
tions of RSA 227-L: 17, the fire permit law and the other burning laws of the State ofNew Hampshire
are misdemeanors punishable by fines of up to $2,000 and/or a year in jail. Violators are also liable
for all fire suppression costs.
There are ten Forest Rangers who work for the N.H. Division of Forests and Lands, Forest
Protection bureau. State Forest Rangers are available to assist communities with forest fire suppres-
sion, prevention and training programs as well as the enforcement of forest fire and timber harvest
laws. If you have any questions regarding forest fire or timber harvest laws please call our office at
271-2217.
The State of New Hampshire operates 15 fire towers, 2 mobile patrols and 3 contract aircraft
patrols. This early detection and reports from citizens aid in the quick response from local fire de-
partments.
Belmont
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BELMONT WATER COMMISSION REPORT OF 1996
The past year has been less active than usual both with operation and management of the water
system. No major equipment malfunction occurred and no unplanned expenditures were needed. The
present physical condition of the system is good. Financially, the condition of the department has
improved, with accumulated reserves increasing.
Water quality remains excellent but has some typical regional attributes of being high in iron,
manganese and acidity. These are being dealt with through additives. Extensive and repeated testing ofour
water for bacteria and chemical contaminants indicates no further action at this time. EPA testing
requirements have increased substantially over the past few years and are scheduled to increase even more
over the next few. The operating budget of the water department can probably absorb these costs without
a rate increase.
The water commission currently needs a third member. Please contact the Selectmen to be
considered for the appointment. We also wish to thank the Highway and Sewer departments for their
continued help and cooperation.
Charles Hampe
Chairman, Belmont Water Commission
Belmont N.H.
1996 SEWER COMMISSION REPORT
The Sewer Commission has overseen the completion of the Ladd Hill Project which will be
finalized in the spring of 1 997 when the final pavement is put down. There has been some discussion about
the elderly housing project on Shaker Road. The rest of the year has been spent on routine day to day
business.
Respectfully submitted,
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HOUSEHOLD HAZARDOUS WASTE COLLECTION DAY 1996
Due to the numerous calls from residents concerned about the disposal of hazardous items, the
Board of Selectmen arranged for Belmont to participate in the annual Household Hazardous Waste
Collection Day organized by the Lakes Region Planning Commission. This event was held on July 27,
1996 from 9:00 a.m. to 12:00 noon at the Belmont Elementary School.
Out of23 participating towns in the Lakes Region, Belmont had the fourth highest participation,
with 121 Belmont residents bringing items such as paints, solvents, pesticides, household cleaners, motor
oil and batteries for safe disposal.
As part of the collection, residents were asked to fill out a brief questionnaire upon arriving at
the site. This served to gain information as to whether the 1 gallon limit was sufficient, whether residents
had additional materials at home they did not know how to dispose of, how often they thought a collection
was necessary, and what type of materials did they bring to the collection. This data showed most were
satisfied with the current limits and that an annual collection was sufficient.
Two common types of items brought to the collection day were not accepted - latex paint and
tires. Latex paint is not considered hazardous, and proper disposal involves merely opening the can,
exposing the paint to the air until it dries, then tossing the can into the regular household trash for curbsidc
pickup. Tires cannot be disposed of in the regular trash and will not be accepted at curbside, but can be
disposed of(for a fee) at the Transfer Station on Meredith Center Road in Laconia. You will need an orange
Belmont sticker in order to use the Transfer Station. These stickers can be obtained at the Town Clerk's
window at no cost.
It is important to note that this event was successful in large part due to the efforts of those who
volunteered their time to distribute posters and pamphlets advertising the collection, and those who gave
up their free time on a beautiful, sunny summer day to work at the site taking surveys, collecting items and
















Our next Household Hazardous Waste Collection Day is planned for Saturday, July 26, 1997.
We hope 1997 will be even more successful, and that residents will continue to utilize the collection to
properly dispose of hazardous waste. If you should have any questions regarding waste disposal, please
contact the Selectmen's Office at 267-8300.
Patti Clifford, Co-Site Coordinator
Rick Siegel, Co-Site Coordinator
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ZONING BOARD OF ADJUSTMENT 1996
JANUARY 17 Stanley Newsham request for a special exception of Article VIII.A. 3 of the Zoning
Ordinance to allow expansion of an existing second floor on a pre-existing nonconforming structure.
Property is located at 20 Sunset Drive, in an "RS" Zone, Tax Lot 30/40/00, ZBA #0196. GRANTED
MARCH 20 Shawn O'Connor request for a special exception of Article V.Table 1, of the Zoning
Ordinance to allow construction of a single family home in the commercial zone. Property is located on
Route 107, in a "C" Zone, (New)Tax Lot 13/25/01, ZBA #0296. GRANTED
APRIL 17 David Gates, Sr. request for a special exception of Article VI II.A. 1 of the Zoning Ordinance to
allow a change from one nonconforming use (2-family dwelling) to another (multi-family 3-family
dwelling). Property is located at 789 State Route 106, in a "C" Zone, Tax Lot 08/142/01, ZBA #0396.
GRANTED
APRIL 17 Normand and Carol Lettre request for a special exception of Article VIII.A.3.a. of the Zoning
Ordinance to expand a nonconforming structure and a special exception of Article VIH.A.3.d. of the
Zoning Ordinance to allow construction of an addition that does not conform to the road or waterside
setbacks, but is not closer to either than the existing structure. Property is located at 50 Dutile Shore Road,
in an "RS" Zone, Tax Lot 3 1/13/00, ZBA #0496. GRANTED
APRIL 1
7
Steven Gagnon request for a variance of Article V, Table 2, of the Zoning Ordinance to allow
construction of a residential garage that does not conform to the side or road setbacks. Property is located
at 103 Tucker Shore Road, in an "RS" Zone, Tax Lot 28/08/00, ZBA #0596. GRANTED
MAY 15 Carl Zitoli request for a special exception ofArticle VIII.A.3.C ofthe Zoning Ordinance to allow
expansion of a pre-existing nonconforming single family structure by adding a second floor, creating
useable space. Property is located at 25 Sargent Lake Road, in an "RS" Zone, Tax Lot 27/03/00, ZBA
#0896. GRANTED
MAY 15 Mark & Maureen Padula request for a special exception of Article VIII.A. 3.d. of the Zoning
Ordinance to allow construction ofa front porch within the front setback, but not closer to the front property
line than the existing structure. Property is located at 9 Forest Drive, in an "RS" Zone, Tax Lot 09/04/06,
ZBA #0796. TABLED
MAY 15 Mark & Maureen Padula request for a variance of Article V, Table 2, of the Zoning Ordinance
to allow construction of a rear deck closer to the side property line than allowed. Property is located at 9
Forest Drive, in an "RS" Zone, Tax Lot 09/04/06, ZBA #0696. GRANTED
MAY 15 Melanie J.A. Dubreuil request for a special exception of Artile VIII.A. 3.d. of the Zoning
Ordinance to allow construction of a residential garage addition to an existing residential barn, closer to
the front property line than allowed, but not closer than the existing structure. Property is located at 628
Union Road, in an "RS" Zone, Tax Lot 04/24/01. ZBA #0996. GRANTED
MAY 15 BFI Organics request for a special exception of Article V. Table 1 , and Article X.F. to land apply
biosolids (sludge). Property is located at 66 Hackett Road, owned by Suzanne Roberts, in an "R" Zone,
Tax Lot 09/01/00, ZBA #1096. GRANTED
JUNE 19 Mark & Maureen Padula request for a variance of Article V, Table 2, of the Zoning Ordinance
to approve existing construction, single family dwelling, constructed closer (42') to the front property line
than allowed (50'). Property is located at 9 Forest Drive, in an "RS" Zone, Tax Lot 09/04/06, ZBA # 1 196.
GRANTED
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JUNE 19 Mark & Maureen Padula tabled from previous meeting. Request for a special exception of
Article VIII.A.3.d of the Zoning Ordinance to approve existing construction, front porch addition to a
single family dwelling, constructed closer (42') to the front property line than allowed (50'), but not closer
than the existing structure. Property is located at 9 Forest Drive, in an "RS" Zone, Tax Lot 09/04/06, ZBA
#0796. GRANTED
JUNE 19 Blue Sky Ent. request for a special exception of Article III. I.j. of the Wetlands Conservation
Ordinance to fill wetlands within the Wetland Conservation District for the purpose of installing a culvert
in an intermittent stream for a driveway crossing. Property is located at 3 Swallow Road, in an "R" Zone,
Tax Lot 14/22/00, ZBA #1296. GRANTED
JUNE 19 Timothy Tuttle request for a variance of Article V, Table 2, of the Zoning Ordinance to approve
existing construction, single family dwelling, closer (18') to the front property line than allwed (30') and
closer (20' and 24') to the 2 side lines than allowed (25'). Property is located at 6 Sunshine Drive, Solar
Village, in an "R" Zone, Tax Lot 10/17/15, ZBA #1396. GRANTED
JUNE 19 Edward Mayer & Robert Accomando request for a variance of Article V, Table 2, of the Zoning
Ordinance to allow construction of a residential garage closer (4
1
') to the front lot line than allowed (50').
Property is located at 36 Dutile Shore Road, in an "RS" Zone, Tax Lot 3 1/09/00, ZBA #1 696. TABLED
JUNE 19 Edward Mayer & Robert Accomando request for a special exception of Article VIII.A.3.d of the
Zoning Ordinance to construct a residential garage closer (24') to the high water mark than allowed (50'),
but not closer than the existing structure. Property is located at 36 Dutile Shore Road.in an "RS" Zone, Tax
Lot 31/09/00, ZBA #1796. TABLED
JUNE 19 Mark Porter & Edmund Crawford,Jr. request for a special exception of Article VIII.A.l. of the
Zoning Ordinance to allow a change of use from one nonconforming use to another. Property is located at
238 Union Road, in an "RS" Zone, Tax Lot 07/20/00, ZBA #1596. TABLED
JULY 17 Edward Mayer & Robert Accomando tabled from previous meeting. Request for a variance of
Article V, Table 2, of the Zoning Ordinance to allow construction of an attached residential garage closer
(40') to the front lot line than allowed (50'). Property is located at 36 Dutile Shore Road, in an "RS" Zone,
Tax Lot 3 1/09/00, ZBA #1696. GRANTED
JULY 17 Edward Mayer & Robert Accomando tabled from previous meeting. Request for a special
exception of Article VIII.A. 3.d. of the Zoning Ordinance to construct an attached residential garage closer
(24') to the high water mark than allowed (50'), but not closer than the existing structure. Property is located
at 36 Dutile Shore Road in an "RS" Zone, Tax Lot 3 1/09/00, ZBA #1796. GRANTED
JULY 17 Mark Porter & Edmund Crawford, Jr. tabled from previous meeting. Request for a special
exception of Article VIII.A.l. of the Zoning Ordinance to allow a change of use from one nonconforming
use to another. Property is located at 238 Union Road, in an "RS" Zone, Tax Lot 07/20/00, ZBA #1596.
DENIED
JULY 17 Louis & Donna Shepard request for a variance of Article V, Table 2 of the Zoning Ordinance and
Article IV of the Wetlands Ordinance to demolish existing nonconforming single family residence and
construct a new single family residence. The new building will be further away from the side and water
property lines than the existing building, but will still be closer (40') to the high water mark than allowed
(50*) and closer ( 1
1
' & 1 1 ') to the side property lines than allowed ( 1 2.5'). Property is located at 1 28 Fox Hill
Road, in an "RS" Zone, Tax Lot 26/25/00, ZBA #1896. GRANTED
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JULY 17 Louis & Donna Shepard request fora variance of Article V. Table 2 of the Zoning Ordinance to
construct a new detached residential garage closer (18') to the road property line than allowed (50') and
closer (10' and 10') to the side property lines than allowed (12.5'). Property is located at 128 Fox Hill Road,
in an "RS" Zone, Tax Lot 26/25/00, ZBA #1996. GRANTED
JULY 17 Carl & Nicolette Zitoli request for a special exception of Article V. Table 1. of the Zoning
Ordinance to allow installation of in-law apartment within single family structure. Property is located at
25 Sargent Lake Road,in an "RS" Zone, Tax Lot 27/03/00, ZBA #2096. GRANTED
JULY 17 Charles Alward request for a special exception of Article VIII. 3. d. of the Zoning Ordinance to
construct a 748 sq. ft. addition to a commercial building. Addition will be closer (33.5') to the front
property line than allowed (50'), but not closer than the existing building. Property is located at 1 276 State
Route 106 in a "C" Zone, Tax Lot 24/01/00, ZBA #2 196. GRANTED
JULY 17 Stasia M. Poirer request for a variance of Article XII. ofthe Zoning Ordinance to place a second,
detached, single family residence on property already containing one single family residence. Property is
located at 33 Jamestown Road, in an "RS" Zone, Tax Lot 19/17/00, ZBA #2296. DENIED
AUGUST 2
1
Carl & Nicolette Zitoli request for a special exception of Article VIII.A.3.d. of the Zoning
Ordinance to allow a deck that was constructed closer (31') to the high water mark than allowed.but not
closer than the existing building. Property is located at 25 Sargent Lake Road, in an "RS" Zone, Tax Lot
27/03/00, ZBA #2396. GRANTED
AUGUST 21 Clive & Carlene Roberts request for a variance ofArticle V. Table 2. of the Zoning Ordinance
to allow a subdivision creating a lot with less frontage (134') than required (180'). Property is located on
Perkins & Hackett Roads, in an "R" Zone, Tax Lot 06/32/00. ZBA #2496. GRANTED
AUGUST 21 Doane-Ruggles, Inc. d/b/a Irving Oil request for a special exception ofArticle VIII.A.3.a.&d.
of the Zoning Ordinance to allow expansion of an existing gas pump canopy. Expansion will be closer (2')
to the property line than allowed (50'), but not closer than the existing canopy. Property is located at 1 288
State Route 106, in a "C" Zone, Tax Lot 21/07/00, ZBA #2596. GRANTED
AUGUST 21 C&P Leasing request for a variance of Article IV. C. of the Zoning Ordinance to allow
erection of a commercial radio tower taller (50') than allowed (45'). Property is located at 94 Bishop Road
& Rte 106 in a "C" Zone, Tax Lot 13/02/00, ZBA #2796. DENIED
AUGUST 21 Knight Radio, Inc. request for a special exception of Article V. Table 1 . of the Zoning
Ordinance to allow initiation of a commercial radio installation. Property is located at 94 Bishop Road &
Rte 106 in a "C" Zone, Tax Lot 13/02/00, ZBA #2696. GRANTED
AUGUST 2
1
Thomas Marks request for a variance of Article IV.D. of the Zoning Ordinance to expand an
existing commercial use without providing required on site parking. Property is located at 523 State Route
106, in a "C" Zone, Tax Lot 1 1/67/00, ZBA #2896. DENIED
SEPTEMBER 18 Peter DeJager Sr. request for a special exception of Article V.A. Table 1 of the Zoning
Ordinance to allow installation of one single family dwelling. Property is located at 1 1 50 State Route 106
in a "C" Zone, Tax Lot 05/55/00, ZBA #2996. GRANTED
OCTOBER 16 Frank and Jemma Bartolotta request for a special exception of Article VIII.A.3.C of the
Zoning Ordinance to allow construction ofa dormer on an existing dwelling, creating useable space, within
the setback. Property is located at 142 Jefferson Road East, in an "RS" Zone, Tax Lot 25/28/00, ZBA
#3096. GRANTED
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October 1
6
BMC General Contractors request for a special exception of Article VIII.A. 3. d. of the Zoning
Ordinance to allow construction of an addition to a storage building where the addition will be closer (42')
to the property line than allowed (50'). but not closer than the existing building. Property is located at 24
Old Prcscott Hill Road (NYNEX) in a "C" Zone. Tax Lot 13/13/03, ZBA #3196. GRANTED
NOVEMBER 20 Kathleen Ann Timbas request for a special exception of Article VIII.A.3.d of the Zoning
Ordinance to allow construction of an addition to a pre-existing nonconforming structure where the
addition will be closer to the road and highwatcr lines than allowed, but not closer than the existing
structure. Property is located at 16 Dutilc Shore Road, in an "RS" Zone, Tax Lot 31/04/00, ZBA #3296.
GRANTED
NOVEMBER 20 Charlotte S. Dalton request for a variance of Article V, Table 2 of the Zoning Ordinance
to allow a reduction in the size of a pre-existing nonconforming lot. Property is located at 1077 State Route
107 in an "R" Zone, Tax Lot 12/54/00, ZBA #3396. DENIED
NOVEMBER 20 Marshall and Marquerite Ford request for a variance of Article V, Table 2 of the Zoning
Ordinance to create a lot with less than the required road frontage. Property is located 1133 State Route 1 07
(new lot to front on Hoadley Rd) in an "R" Zone, Tax Lot 12/56/00, ZBA #3496. DENIED
DECEMBER 18 Eric E. and Linda S. Wilking request for a Variance of Article V, Table 2 of the Zoning
Ordinance to approve previous construction of a storage building closer (22') to the front property line than
allowed (50"). Property is located at 156 Hoadley Road, in an "R" Zone, Tax Lot 14/04/06, ZBA #3596.
DENIED
DECEMBER 18 Richard Gosselin for Mallard's Landing request for a variance of Article V, Table 2 of the
Zoning Ordinance and Article IV of the Wetlands Ordinance to allow erection of a shed closer (25') to an
unrelated structure than allowed (30') and closer (20') to a brook than allowed (50'). Property is located at
Site 23P, Mallard's Landing, 200 Union Rd in an "RS" Zone, Tax Lot 29/01/23P, ZBA #3696. DENIED
DECEMBER 18 Frank Agnes for Mallard's landing request for a variance of Article V, Table 2 of the
Zoning Ordinance to allow replacement of a 8'x 32' manufactured housing unit with a 12'x 28'
manufactured housing unit with an additional 12'x 8' deck. The new unit will be closer (24'& 25') to both
adjacent units than allowed (30'). Property is located at Site 3 IN, Mallard's Landing, 200 Union Rd in an
"RS" Zone, Tax Lot 29/01/3 IN, ZBA #3796. GRANTED
DECEMBER 18 Richard D. Houle request for a special exception of Article VIII.AJ.d. of the Zoning
Ordinance to allow construction of an addition to an existing nonconforming structure where the addition
will be closer (30') to the front property line than allowed (50'), but not closer than the existing structure.
Property is located at 1045 State Route 107, in an "R" Zone, Tax Lot #12/32/00, ZBA #3896. GRANTED
DECEMBER 18 Katherine E. Murphy request for a special exception of Article VIII.3.c & d of the Zoning
Ordinance to allow construction of additions to an existing nonconforming structure where the additions
will be closer (8') to the high water mark than allowed (50'), but not closer than existing structure. Property
is located at 43 Coons Point Road, in an "RS" Zone, Tax Lot #16/03/00, ZBA #3996. TABLED
DECEMBER 18 Jeffrey N.Huckins request for a special exception of Article VIII. A. 3. d of the Zoning
Ordinance to allow construction of an addition to an existing nonconforming structure where the addition
will be closer (23*) to the front property line than allowed (50'), but not closer than the existing structure.
Property is located at 9 Pinecrest Lane, in an "RM" Zone, Tax Lot 24/18/00, ZBA #4196. GRANTED
DECEMBER 18 Lynne Fournier request for a variance of Article IV of the Wetland Ordinance to demolish
the existing nonconforming structure and to construct a new structure. The new structure will be further
from the water line than the existing building, but still closer (19') than allowed (50'). Property is located
at 105 Tucker Shore Road, in an "RS" Zone, Tax Lot 28/09/00, ZBA #4296. DENIED
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Although the number of Subdivision applications was down from the number submitted in
1995 (1 1), the remaining applications submitted to the Board during 1996 remained steady.
Subdivisions 6
Site Plans 13
Boundary Line Adjustments 3
Lot Mergers 3





Abutters' and Public Hearings 41
Meetings & Work Sessions 22
Number of 1996 Commercial Permits Issued Total Value of
New/ Construction Renovation
1 - New Commercial Construction Permits $565, 600.00
8 - Commercial Renovation Permits
During 1996 the Board compiled a binder of all related Town Land Use information and
Regulations. Binders were presented to the members of all Town Land Use Boards and Commissions as
well as other Town Officials and Departments. The Board is also continuing to draft amendments to some
of the older Regulations now in effect.
We continued to work closely with owners of developments which were created several years
ago, but never completed. Concerns centered around road completion, drainage items and preexisting land
uses. Technical review assistance was received through the Belknap County Conservation District.
In considering amendments to the Zoning Ordinance for 1997, the Board had several issues to
deal with. As always, some of the proposed amendments are to clarify areas of the Ordinance which are
not now clearly stated. In making such clarifications, the Ordinance becomes more "user friendly" and is
not subject to individual "interpretations". By continuing to make such changes we can maintain a "living"
Ordinance which directly reflects the ever changing needs and vision of the community. The Board also
met with representatives and home owners from within the Sargent Lake area in regards to the overall
zoning for that area.
Some additionally proposed amendments which are not simply clarifications of the existing
Ordinance include requiring minimum construction standards for manufactured housing units; limiting the
number and size of signs and billboards; and requiring that the primary use ofcommercially zoned lots be
for commercial uses. The Board is also proposing an amendment to ban land spreading of biosolids/sludge
as they feel that there is not sufficient information at this time to adequately project long term impacts on
water quality and health. Also on the ballot will be a proposed amendment to recategorize Prime Wetlands,
as identified on our Town Wetlands Map, as Prime Wetland Candidates . This will allow further evidence
to be submitted on a case by case basis before any one wetlands is designated as Prime. In this way any
errors found in the 1989 map can be corrected at the local level without having to make application to the
State.
Based on the Town's progress in enacting E91 1 within the community, the Board will shortly
begin converting their records to reflect new property addresses.
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There arc still openings for Alternate Members and citizens are encouraged to become involved.
Alternate Members arc appointed by the Planning Board and any interested individual may contact any
Member or the Planning Office. The Board Members wish to take this opportunity to thank the members
of the community for their support and assistance during 1996.
Reginald Caldwell
Chairman Town of Belmont
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BUILDING INSPECTOR'S REPORT FOR 1996
1996 was another successful year for the Town of Belmont. Although there was a slight
decrease in permits issued, overall totals were the second highest since 1989. 2 19 permits were issued this
past year showing a decrease of 18%, although (6) six new businesses have been established. The area of
greatest increase was Commercial/Industrial Alterations.
The following permits were issued for 1996:
TYPE OF
Belmont Annual Report for 1996 61
62 Belmont Annual Report for 1996
THE STATE OF NEW HAMPSHIRE
TO THE INHABITANTS OF THE TOWN OF BELMONT IN THE COUNTY OF BELKNAP, IN THE
STATE OF NEW HAMPSHIRE, QUALIFIED TO VOTE IN TOWN AFFAIRS.
You are hereby notified to meet for the 1997 Annual Town Meeting of the Town of Belmont to be holdcn
in two sessions as follows:
FIRST SESSION
The FIRST SESSION shall be holden at the Roland S. Kimball Auditorium, Belmont High School,
Belmont, New Hampshire, on the 1 Ith day of March next, between the hours of 8:00 o'clock in the
forenoon and 7:00 o'clock in the afternoon, to act upon the following subjects:
1
.
To Choose all necessary Town Officers for the year ensuing.
THE PLANNING BOARD SUPPORTS AND RECOMMENDS ALL OF THE FOLLOWING
AMENDMENTS:
2. Are you in favor of the adoption of Amendment #1 as proposed by the Planning Board for the
Town's Zoning Ordinance, as follows:
Require that Manufactured Housing units brought into the Town of Belmont meet the minimum
safety/construction standards of the U.S. Department of Housing & Urban Development in place as
of January 1, 1985 and amend definition of "Manufactured Housing" to match the State definition.
(Article XII)
YES NOD
Are you in favor of the adoption of Amendment #2 as proposed by the Planning Board for the
Town's Zoning Ordinance, as follows:
Adopt the State definition for "Recreational Vehicles". If there is more than one Recreational
Vehicle on a tax lot, any additional unit(s) 320 square feet or larger in size shall be considered a
structure. (Article XII)
YES NOD
Are you in favor of the adoption of Amendment #3 as proposed by the Planning Board for the
Town's Zoning Ordinance, as follows:
Amend the method used to measure structure "height" and exempt aggregate processing plants
(including, but not limited to, aggregate crushing and wash plants) from height restrictions. (Article
IV.C)
YES D noD
Are you in favor of the adoption of Amendment #4 as proposed by the Planning Board for the
Town's Zoning Ordinance, as follows:
Adopt the State definition for "Wetlands". (Article XII)
YES L NO I
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6. Arc you in favor of the adoption of Amendment #5 as proposed by the Planning Board for the
Town's Zoning Ordinance, as follows:
Adopt regulations for the total number of freestanding signs/billboards allowed per lot, the
maximum allowed size for each billboard and the total square footage of free standing signage
allowed per lot. Also place all sign related sections of the Ordinance under one Article. (Articles
IV.J. &XII)
YES NOQ
Arc you in favor of the adoption of Amendment #6 as proposed by the Planning Board for the
Town's Zoning Ordinance, as follows:
Require that lots in the Commercial Zone be used primarily for businesses and allow a residence on
the lot only when there is a business operating on the property and occupancy of the residence is
limited to the owner of that business. (Article X.F.2.)
YES NOD
Are you in favor of the adoption of Amendment #7 as proposed by the Planning Board for the
Town's Zoning Ordinance, as follows:
Demolition permit applications shall be signed by both the structure owner and the land owner and
a copy filed with the Planning Board. (Article IV. F.)
NOD
Are you in favor of the adoption of Amendment #8 as proposed by the Planning Board for the
Town's Zoning Ordinance, as follows:
Adopt a definition for fences and regulate the placement offences. (Articles V.2. & XII)
YES Q] NO Q
Are you in favor of the adoption of Amendment #9 as proposed by the Planning Board for the
Town's Zoning Ordinance, as follows:
Clarify that "setback" required from roads shall be only from public road Right of Way and/or
public road casement. (Article XII)
YES NOQ
1 1. Are you in favor of the adoption of Amendment #10 as proposed by the Planning Board for the
Town's Zoning Ordinance, as follows:
Clarify that nonconforming buildings may be voluntarily demolished and rebuilt only if the
nonconformity, the degree of nonconformity, and the dimensions of the existing structure within
the setback are not increased. (Article VIII. B. 2.)
YES NOQ
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12. Are you in favor of the adoption of Amendment #1 1 as proposed by the Planning Board for the
Town's Zoning Ordinance, as follows:
Change the method of appointing Zoning Board of Adjustment Members to election by the voters
on the Official Ballot at Town Meeting. Include provisions for appointing five Alternate Members
and for filling vacancies that occur between elections. (Article X.A.)
YES NOQ
Are you in favor of the adoption of Amendment #12 as proposed by the Planning Board for the
Town's Zoning Ordinance, as follows:
Restrict expansions of nonconforming buildings within the setback to 40%. If more than 75% of
the original structure is voluntarily removed, the structure shall be considered removed entirely and
shall be subject to the terms of the Ordinance for replacement. (Articles VIII.A.3.d. & g.)
YES NOQ
14. Are you in favor of the adoption of Amendment #13 as proposed by the Planning Board for the
Town's Zoning Ordinance, as follows:
Prohibit the storage, processing, and application of wastewater treatment sludge/biosolids in all
zones, including, but not limited to, sewage, paper and pulp mill sludge, whether it be wet, dry,
composted, pelletized, mixed with other materials or injected on or into the land. (Articles V. 1 . &
XII)
YES NOD
Are you in favor of the adoption of Amendment #1 as proposed by the Planning Board for the
Town's Wetlands Conservation Ordinance, as follows:
Adopt definition for "Excavation" and require that Earth Excavation Operations maintain
minimum setbacks from Wetlands and Water. (Articles IV & VII)
YES NOD
16. Are you in favor of the adoption of Amendment #2 as proposed by the Planning Board for the
Town's Wetlands Conservation Ordinance, as follows:
Adopt the State's definition of Wetlands and include in definition of Wetlands Conservation
District. Update the Ordinance to reflect the change in name of the State Wetlands agency.
(Articles II.2, III.l, Hl.l.g., IH.l.h., III.l.j., IV & VII)
YES NOQ
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17. Are you in favor of the adoption of Amendment #3 as proposed by the Planning Board for the
Town's Wetlands Conservation Ordinance and Wetlands & Prime Wetlands Map & Report, as
follows:
Areas identified in the Ordinance, Report and on the Map as "Prime Wetlands" shall be reclassified
as "Prime Wetlands Candidates" only. This will allow additional information to be submitted
before making a final determination on whether an area is a Prime Wetland and any errors found in
the existing information can be corrected at the Town level without making application to the State
of NH, Wetlands Bureau. (Articles H.3., IV, VII.j., Wetlands & Prime Wetlands Map & Report)
YES D NOQ
NOTE: AN OFFICIAL COPY OF THE ABOVE AMENDMENTS ARE ON FILE AT THE OFFICE OF
THE TOWN CLERK, AND WILL ALSO BE ON DISPLAY AT THE ROLAND S. KIMBALL
AUDITORIUM, BELMONT HIGH SCHOOL, ON THE DATE OF THE MEETING.
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SECOND SESSION
The SECOND SESSION shall be holden at the Roland S. Kimball Auditorium, Belmont High
School, Belmont New Hampshire, on the 1 5"1 day ofMarch next at 1 0:00 o'clock in the forenoon to act upon
the following subjects.
ARTICLE #1 To hear and act upon the Reports of Committees.
ARTICLE #2 To see what the Town will do with the income from the John M. Sargent Trust Fund.
ARTICLE #3 To see if the Town will vote to establish a general cemetery maintenance fund under
the provisions of RSA 31:19-a, the income and principal in said fund to be totally expendable at the
discretion of the Cemetery Trustees for purposes of cemetery maintenance, and to raise and appropriate
$2,000 to be placed in this fund.
RECOMMENDED BY THE BUDGET COMMITTEE. RECOMMENDED BY THE BOARD OF
SELECTMEN.
ARTICLE #4 To see ifthe Town will vote to raise and appropriate the sum of$244,899 to purchase
a new Fire Engine and to authorize the withdrawal of $145,31 1, plus interest, from the Capital Reserve
Fund established for that purpose, along with $50,000 from 1996 surplus funds. The remaining $49,558 is
to come from general taxation.
RECOMMENDED BY THE BUDGET COMMITTEE. RECOMMENDED BY THE BOARD OF
SELECTMEN.
ARTICLE #5 To see if the Town will vote to raise and appropriate the sum of $20,000 for the
purchase of a Defibrillator, Ambulance Cot, Mobile Computer & Related Software and to authorize the
withdrawal of the entire $20,000 from the Ambulance Replacement and Equipment Fund established for
that purpose.
RECOMMENDED BY THE BUDGET COMMITTEE. RECOMMENDED BY THE BOARD OF
SELECTMEN.
ARTICLE #6 Shall we modify the elderly exemptions from property tax in the Town of Belmont,
based upon the assessed value, for qualified taxpayers, to be as follows: for a person 65 years of age up to
75 years, $30,000; for a person 75 years of age up to 80 years, $45,000; for a person 80 years or older
$60,000. To qualify, the person must have been a New Hampshire resident for at least five years, own real
estate individually or jointly, or if the real estate is owned by such person's spouse, they must have been
married for at least five years. In addition, the taxpayer must have net income of not more than $ 1 8,500 or,
if married , a combined net income of less than $26,500; and own net assets not in excess of $35,000.
RECOMMENDED BY THE BOARD OF SELECTMEN.
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ARTICLE #7 To see if the Town will vote to raise and appropriate the sum of 525,000 to be added
to the established Capital Reserve Fund for improvements to Cotton Hill Road in accordance with RSA
Chapter 35.
RECOMMENDED BY THE BUDGET COMMITTEE. RECOMMENDED BY THE BOARD OF
SELECTMEN.
ARTICLE #8 To see if the Town will vote to raise and appropriate the sum of S 1 87,222 for the
reconstruction of highways, said appropriation to be funded by SI 23, 105.82 from Highway Block Grant
Funds provided by the State ofNew Hampshire, the balance of $64,116.18 to come from general taxation.
RECOMMENDED BY THE BUDGET COMMITTEE. RECOMMENDED BY THE BOARD OF
SELECTMEN.
ARTICLE #9 To see if the Town will vote to raise and appropriate the sum of $69,200 to purchase
a new Fire Engine for the Winnisquam Fire Department and to authorize the withdrawal of SI 9,701, plus
interest, from the Capital Reserve Fund established for that purpose. The balance of S49.499 is to come
from $25,500 in 1996 surplus funds and S23,999 to be raised from general taxation.
RECOMMENDED BY THE BUDGET COMMITTEE. RECOMMENDED BY THE BOARD OF
SELECTMEN.
ARTICLE #10 To see ifthe Town will vote to establish a Capital Reserve Fund under the provisions
of RSA 35:1 for the purpose of building a Public Works Facility and to raise and appropriate the sum of
$50,000 to be placed in this fund.
RECOMMENDED BY THE BUDGET COMMITTEE. RECOMMENDED BY THE BOARD OF
SELECTMEN.
ARTICLE #11 To see ifthe Town will vote to abolish the elected position ofRoad Agent and instead
allow the Selectmen to appoint, supervise and oversee the appointed position of Director of Public Works.
The passage of this article will result in the appointment of a Public Works Director upon the expiration of
the current Road Agent's term in March 1998.
RECOMMENDED BY THE BOARD OF SELECTMEN.
ARTICLE #12 To see if the Town will vote to raise and appropriate the sum of $99,687 for Water
Distribution and Treatment expenses for the ensuing year.
RECOMMENDED BY THE BUDGET COMMITTEE.
ARTICLE #13 To see if the Town will vote to raise and appropriate the sum of$243,334 for the
operation and maintenance of the Sewage Collection and Disposal System.
RECOMMENDED BY THE BUDGET COMMITTEE.
68 Belmont Annual Report for 1 996
ARTICLE #14 To see if the Town will vote to raise and appropriate the sum of $2,768,71 1 to fund
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ARTICLE #15 To see if the Town of Belmont will vote to discontinue a portion of old route 106,
previously a class 4 highway, in accordance with RSA 231:43, subject to the continuation of any existing
utility easements under the provisions of RSA 231:46, as more particularly described and depicted on a
Boundary Plan of Land for Thomas E. Marks, Belmont, N.H., dated June 3, 1996, by Yerkcs Surveying
Consultants, recorded in the Belknap County Registry of Deeds, Plan 95, Draw L-26.(SUBMITTED BY
PETITION.)
ARTICLE #16 To see if the Town will vote to raise and appropriate $5,000 to support the
Winnipesaukee Skating Club, a non-profit organization, in its efforts to construct an ice arena in Laconia
to provide recreational opportunities for Lakes Region families, with said appropriation authorized
pursuant to RSA 31:4. (SUBMITTED BY PETITION.)
ARTICLE #17 Are you in favor of placing a question on the 1998 warrant, the approval of which,
would increase the number of selectmen in the Town from three(3) to five(5).
NOT RECOMMENDED BY THE SELECTMEN.
ARTICLE #18 Are you in favor of placing a question on the 1998 warrant, the approval of which,
would result in the adoption of the Selectmen/Town Manager form of government versus the current
Selectmen/ Town Administrator form of government.
NOT RECOMMENDED BY THE SELECTMEN.
Given under our hands and seal this the 24lh day of February in the year of our Lord one
Thousand nine hundred and ninety-seven.









We hereby certify that on the 24th day of February, 1997, we posted an attested copy of the
within Warrant at the place of meeting within named and posted a like copy at the Belmont Town Hall, the
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INDEPENDENT AUDITOR'S REPORT ON THE INTERNAL CONTROL
STRUCTURE BASED ON AN AUDIT OF GENERAL-PURPOSE
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS
To the Board of Selectmen
Town of Belmont
We have audited the general-purpose financial statements of the Town of Belmont as of and for the year
ended December 31, 1995, and have issued our report thereon dated April 3, 1996. In our report, our
opinion was qualified because of a departure from generally accepted accounting principles for the
omission of the General Fixed Assets Account Group.
We conducted our audit in accordance with generally accepted auditing standards and Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards require that
we plan and perform the audit to obtain reasonable assurance about whether the general -purpose financial
statements are free of material misstatement.
The management of the Town of Belmont is responsible for establishing and maintaining an internal
control structure. In fulfilling this responsibility, estimates and judgments by management are required to
assess the expected benefits and related costs of internal control structure policies and procedures. The
objectives of an internal control structure are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or disposition and that
transactions are executed in accordance with management's authorization and recorded properly to permit
the preparation of financial statements in accordance with generally accepted accounting principles.
Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless
occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject
to the risk that procedures may become inadequate because of changes in conditions, or that the
effectiveness of the design and operation of policies and procedures may deteriorate.
In planning and performing our audit of the general-purpose financial statements of the Town of Belmont
for the year ended December 31,1 995, we obtained an understanding ofthe internal control structure. With
respect to the internal control structure, we obtained an understanding of the design of relevant policies and
procedures and whether they have been placed in operation, and we assessed control risk in order to
determine our auditing procedures for the purpose of expressing our opinion on the general -purpose
financial statements and not to provide an opinion on the internal control structure. Accordingly, we do not
express such an opinion.
Our consideration of the internal control structure would not necessarily disclose all matters in the internal
control structure that might be material weaknesses under standards established by the American Institute
of Certified Public Accountants. A material weakness is a reportable condition in which the design or
operation of one or more of the internal control structure elements does not reduce to a relatively low level
the risk that errors or irregularities in amounts that would be material in relation to the general-purpose
financial statements being audited may occur and not be detected within a timely period by employees in
the normal course of performing their assigned functions. We noted no matters involving the internal
control structure and its operations that we consider to be material weaknesses as defined above.
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This report is intended for the information of management, the Board and state and federal regulatory
bodies. However, this report is a matter of public record and its distribution is not limited.
GRZELAK AND COMPANY, PC, CPA's
Laconia, New Hampshire
June 17, 1996
WINNIPESAUKEE RIVER BASIN ADVISORY BOARD
The Winnipesaukee River Basin Project had little activity as far as the Advisory Board was concerned this
year. The Franklin Regional Treatment Plant, which processes Belmont's sewage, has gone through some
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CIVIC PROFILE STEERING COMMITTEE REPORT
The Civic Profile Steering Committee is pleased with the progress made by our many volunteers
during the year. The Committee meets the second Wednesday of every month from September through
June, from 6:00 p.m. to 7:00 p.m., in the Lower Level of the Belmont Public Library. We invite you to
participate in any way you wish.
This years most visible accomplishments have been as follows:
The "BELMONT BETTER TIMES" published by the Communications Committee, Coordinator Steve
Jesseman, his committee and reporters, contributors, printers, advertisers, students, collators, Senior
Citizen page folders, businesses, town and school employees, and other supporters who have our heartiest
thanks.
NEW COMMERCIAL DEVELOPMENT in town and improvements planned for the downtown area
reflect concerns for enlarging the tax base, and providing jobs. They indicate a greater awareness of the
dependency of desirable development on town features, services, and planning. The Economic
Development Coordinator, John Thomas welcomes anyone with this interest to work with those involved.
ADOPT-A-HIGHWAY PROGRAM, the cleaning up of State Route 106 roadside's for two miles from the
Gilmanton line north to the intersection of State Route 140. We were soon joined by other organizations in
our efforts.
BELMONT ROTARY CLUB which had adopted State Route 106 from the intersection west to the Tilton
town line. Many have assisted with our clean-up efforts such as the Boy Scouts, 4-H members, Belmont
High School Environmental Club, organization members, and friends.
WELCOME TO BELMONT SIGNS. Another joint effort, spearheaded by the Board of Selectmen,
assisted by the Beautification Committee, and other interested individuals. Both the Adopt-A-Highway
and the Welcome to Belmont Sign projects were goals surfaced by the January 1995 Community Profile
two day workshop. These projects were chosen by the Image, Pride, and Values Action Step Committee
(IPV), coordinated by William Jacques and Kenneth Knowlton. IPV reflects the feeling that the Town of
Belmont is a great place to live, with residents who have an exceptional spirit of volunteerism. Improving
the Town of Belmont's image is dependent upon many people working together, striving for a goal.
LEADERSHIP, coordinated by Joshua Mazzei, dedicated to promoting leadership, recognition, and who
encourages familiarity with Town Government. Thanks to the Board of Selectmen and others who have
continued to keep all Town Government meeting minutes posted in the Town Hall.
CITIZEN PARTICIPATION, coordinated by Robert Atherton, and Robin Cannon who continue to
publicize opportunities for the community to participate in town activities.
YOUTH OPPORTUNITIES & EDUCATION, coordinated by Vicki Donovan and Kenneth Ellis have
focused on its goal of seeking resources, and encouraging recreational opportunities for local young
people. Civic Profile is an on-going process involving people within the community who identify the
"good" things needing to be continued, recognizing areas needing additional work, to develop and
accomplish a shared vision for the Town's future. The goals are developed, and revised by public input.
This is supported by the Board of Selectmen, the voters at Town Meeting, UNH Cooperative Extension
presently represented by Sally Plyler, and the Youth Development Agent from the Belknap County
Extensions Office.
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YOUR PARTICIPATION CAN MAKE BELMONT WHAT YOU WANT IT TO BE!
Respectfully submitted
Cathy Sweeney and Sue Roberts
Co-Chairmen of the Civic Profile Steering Committee
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BELMONT OLD HOME DAY
COMMITTEE REPORT
Belmont Old Home Day 1996 was held on August I Oth, and was proclaimed one of the best in
recent history! There were crowds of people, and happy children who came out to enjoy the festivities. The
1996 Belmont Old Home Day themes included Belmont's Civic Pride, and the Town to be Proud of.
Tributes were paid to the leadership ofthe Selectmen, the Police Department, the Fire Department, Elected
Officials, the support received from Town and Civic Profile Committee's, and other dedicated volunteers
that serve for the betterment of our community.
The morning's itinerary kicked off with a pancake breakfast, the 28th Annual 10 mile Road Race,
and the 8th Annual Tioga Fun Run. Followed by a horseshoe competition, children's games and races, and
an old fashioned street fair consisting of arts, crafts, and plenty of good food to cat.
After lunch throngs of people congregated to the Main Street for the parade, which proved to be
one of the highlights of the day. Doralyn Harper was this years Parade Marshall. Mrs. Harper was honored
for being faithful, and dedicated for giving more than 2 1 years of public service to the Town of Belmont.
Mrs. Harper was also honored for her many volunteer hours over the years as a School Board Member, and
an advocate for many students throughout the Belmont Schools. This ceremony was followed by the
Parade Awards, the Belmont High School Stage Band Concert, and a bench press and squat competition.
Evening activities commenced with a chicken barbecue at the Belmont Fire Station. Afterward,
the evening speaker, Doralyn Harper spoke to the large numbers of people in attendance at the Band Stand.
This was followed by a street dance, and a concert featured by Equinox. Concluding the days activities was
a marvelous display of fireworks at Bryant Field, put on by Linda and Pete Poire. The Committee heard
many comments from people attending stating they were the best they had seen.
The Belmont Old Home Day Committee would like to thank many individuals for their support.
Chairman, Lincoln Noel for his long hours, and commitment to this annual event. Vice Chairman, Diane
Peterson for her dedication, and proficiency on the Ad Booklet. Sue Roberts who not only manages the
finances of the association, but expertly manages to keep everyone and everything on track. All the
volunteers that work so hard each year to make this day a huge success. Special thanks to the Belmont
Police Department for their expertise with traffic, and crowd control. The Belmont Fire Department for
assistance with the road race events. First Deposit National Bank for their support. All other contributors,
and advertisers ofthe Belmont Old Home Day booklet. Last but not least, thanks to the citizens of the Town
of Belmont for its financial support, the voters who distributed a portion of the Sargent Fund to this
committee, and to all of you for making 1996 a very successful Old Home Day!
If you missed the 1996 event, we hope you won't miss next years! It promises to be as good, if
not better! Mark your calender now, for the second Saturday in August (8/9/97), and plan to join in on the
fun! The Belmont Old Home Day Committee would like to extend an invitation to all who are interested
in volunteering a little of their time making this a worthwhile event, and a rousing success. Remember,
Belmont Old Home Day is what YOU make it!
Pat Crockett, Clerk
Belmont Old Home Day Committee
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FINAL REPORT OF THE GOVERNMENT STUDY COMMITTEE
In 1995, concerned Belmont citizens participated in a process which was designed to allow
participants to conduct an evaluation oftheircommunity and identify methods and programs to improve the
community's quality of life. One of the goals resulting from the completion of the Civic Profile was to
study the current form of town government, how it operates and whether a different form would be more
responsive to its citizens.
As a result, voters at the 1996 Annual Meeting established the Government Study Committee.
The Committee was charged with identifying the various forms of local government available under New
Hampshire law, soliciting input from residents regarding the advantages and disadvantages of our current
government structure and recommending any changes the Committee believed would benefit the
community.
The Committee commenced its proceedings in May and met on nine different occasions. In
addition to reviewing material on new Hampshire local government and sample town charters adopted by
other New Hampshire municipalities, the Committee met with current and former town officials,
employees and citizens for input and recommendations. The following is a synopsis of the Committee's
investigations and recommendations.
OPTIONS :
New Hampshire law provides for two separate processes when municipalities determine their
form of local government. One process involves the establishment of a charter commission, whose
members would be elected at Town Meeting. Once elected, charter members are required by state statute
to receive public input and develop recommendations for consideration at the next Town Meeting.
Towns which utilize this process can recommend the adoption of a Town Council form of
government. The Town Council would operate with a Town Manager, Mayor or both officials. Town
Meeting's role in the process would be reduced to a) acting upon budgetary matters only (leaving other
issues such as ordinance adoption up to the Council); b) Representative Town Meeting, whereby town
voters would elect a certain number of representatives who would be responsible for voting on matters at
Town Meeting; or c) eliminating Town Meeting entirely, with all duties to be handled by a Town Council.
There are certain changes to our town government which can be accomplished without the need
to establish a charter commission. Among them are the adoption of the town manager plan, the adoption
of the Municipal Budget Act (which the Town has already adopted) and the expansion of the Board of
Selectmen from three to five members. These initiatives would not impact the current legislative authority
enjoyed by residents who participate in the Town Meeting process. The Committee also reserved the
option of recommending no changes to Belmont's government.
PROCESS :
The Committee began its deliberations by absorbing as much information as possible
concerning the structure of New Hampshire local government. Among the materials reviewed were
sections of the Town Officials Handbook published by the New Hampshire Municipal Association, various
municipal charters now in operation in New Hampshire, and applicable state statutes.
The Committee received input from current and former town officials, employees and citizens
during four of its sessions. Several recurring themes were identified during this process:
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SELECTMEN
• Critical to the success of town government is the need to educate Selectmen of their
responsibilities, and encourage civic-minded residents to file for the office of Selectmen.
Some candidates who do file for the office of Selectmen do run on issues important to them and not
the town as a whole.
The Town has had good Selectmen in the past who would work for the good of the entire Town, but
did not run for re-election due to unwarranted criticism and verbal abuse.
Some residents observe the personal abuse directed at Selectmen and are discouraged from seeking
elective office.
• Some Selectmen try to micro-manage the Town's departments.
SIZE OF BOARD/NUMBER OF SELECTMEN
The Committee also received various comments and viewpoints regarding the appropriate number
of selectmen in Belmont. Among the comments:
Five selectmen would be a workable number if quality candidates could be found to run for all five
positions.
Five selectmen would present an opportunity for broader representation in the community.
Five selectmen would ease the load on any individual.
Three selectmen should be entirely adequate since the duty of the selectmen is to make policy not
supervise the operation of the departments.
Getting three selectmen is difficult, getting five would be more difficult or impossible.
Three selectmen is an adequate number for dealing with the day-to-day problems.
ADMINISTRATOR/MANAGER
A competent administrator/manager is essential to the proper operation of town government.
The wrong person in the position becomes a serious liability.
The complexity of town government requires the hiring of a topnotch manager.
RECOMMENDATIONS:
Based upon public input and its studies, the Belmont Government Study Committee proposes
several changes be approved by the Town for Belmont's government.
Before addressing their recommendations, a word about Town Meeting. The Town Meeting allows
all registered voters to voice their opinions on the direction, size and budget of town government. Every
individual who spoke about recommended changes to the form of government stood firm that Town
Meeting must continue. As a result, the Committee states unequivocally Town Meeting must continue and
no change in government which would alter that fact is recommended.
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Governing Belmont is becoming increasingly complex. The Town's day to day operations require
management by a professional. Also, Selectmen can alter the Administrator's duties as the composition of
the Board of Selectmen changes from election to election.
Wherein one year Selectmen may delegate a large degree of duties to the Administrator, and
another, they may reduce those duties to a point where Selectmen arc actually administering the Town
personally. As a result, town officials serve three different employers with inconsistent goals and
intentions, all in a way which only reduces the effectiveness of town operations.
To enhance Belmont government output, the Committee recommends adoption of the Town
Manager Plan as authorized by RSA 37. This will provide Belmont with a professional Manager free from
political interference whose duties arc clearly defined by state statute.
The Town manager can focus on and be responsible for administrative matters, leaving the
Selectmen the more broader duties of their office focusing upon making policy. The chart below identifies
the functional differences between an administrator's and manager's responsibility.
TASK
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five-member board would allow the selectmen to execute their duties with more balance should any single
member advance a position that does not take into consideration the good of the town as a whole. The
success of this recommendation is dependent upon the electorate educating itself of a selectman's duties
and responsibilities.
The Committee recommends this report be circulated throughout the community to generate a
discussion regarding its contents. The report shall be published in the Belmont Better Times and the 1996
Annual Report. The Selectmen have agreed to place this issue on the 1997 Town Meeting warrant as a
discussion item during the Saturday deliberative session. After receiving input from town residents, the
Committee may propose formal consideration of these recommendations by placing them on the 1998
Town Meeting Warrant.
The increase in the number of selectmen is acted upon by the voters on the official ballot at Town
Meeting after a petition is submitted to the selectmen. The petition must contain the signatures of at least
two percent of the registered voters in the community. The question shall be stated as follows:
"Are you in favor of increasing the board of selectmen to five members?"
The adoption of the town manager plan also must be placed on the official ballot. The issue may be
placed on the ballot either by the Selectmen or by petition ofat least 25 registered voters. The question shall
be stated as follows:
"Do you favor adoption of the town manager plan as provided in Chapter 37 of the Revised Statutes
Annotated?"
In conclusion, the Committee believes that an increase in the number ofSelectmen to five, adoption
of the town manager plan, and a greater community involvement in town government will better position
Belmont to serve its citizens needs as we enter the twenty-first century. The Committee encourages
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TOWN CLERK'S REPORT -- 1997
Auto Registrations (8,997 up from 8,122)
Municipal Agent Fees (6,673 up from 6,251)
Dog Licenses - Inc. Kennels (883 up from 719)
Recordings and Discharges
Marriage Licenses (64 up from 49)
Copies
Filing Fees
Title Application Fees (CTA)










Total Remitted to Treasurer 5615,831.47




TAX LIEN ACCOUNTS - 1996



















Unredeemed Liens on 12/31/96
TOTAL CREDITS
5395,597.96
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TAX COLLECTOR'S ACCOUNTS - 1996
1996 1995 P/Y
UNCOLLECTED 01/01/96:
Belmont Annual Report for 1 996 9
1
1996 TAX RATES
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DEATHS REGISTERED IN THE TOWN OF BELMONT - YEAR ENDING DECEMBER 31, 1996
DAIE


